FIND Kickoff meeting

November 8/9, 2006

Envisioning the future

The purpose of this exercise is to consider possible scenarios for the future, and to explore their implications.  The format of the exercise is to pose a series of propositions about the future, and after a brief discussion, to put two questions to a vote. The first is to understand whether the issue under discussion is important: is this a future we should desire, should work to avoid, or whether it is not important in the larger scheme of things. The second question is whether the proposition is likely or improbable, and whether research might make a difference.  If we think the outcome is important (question 1), and the outcome is not pre-ordained (question 2), then this suggests that this topic might be a research priority. 

Some example propositions: 

We are hoping (see below) that you will pose some propositions to debate. But here are some examples, just to suggest what a proposition might look like.

1) In ten years…we will have found a solution to spam, and spam will be a thing of the past.

2) In ten years…we will have cured the zombie problem, and bot-nets will be a thing of the past.

3) In ten years…all information about our lives will be so widely available on the net that essentially anyone can find it. 

To understand how the exercise goes, for each of these, ask yourself two questions. First, should we care if this is true or false? Second, how likely is the outcome?  We want to consider propositions like this and see where we agree, where we disagree, and where we might focus our attention.

YOUR JOB: Think of a proposition you want to pose, and send it in. We will select the most interesting and controversial, and allow you to frame them to the group for discussion and  voting.  Send your best proposition about the future to Paul Francis <francis@cs.cornell.edu>.
How to vote:

In the session, you express your opinion on the two questions by holding up colored paper. Here are the two questions, and what the colors mean. 

Question 1: Is the future as posed desirable?

RED:  Not a desirable future. If this happens, we will be worse off. 

YELLOW: It is not really important whether this proposition is true or false.

GREEN: This is an important outcome. Achieving this outcome will make the future a better place. 

Question 2: is the future as posed likely?

RED: This will never happen. It is so unlikely it is not worth any effort to consider it. 

YELLOW: This future might or might not happen. Intervention can change the outcome.

GREEN: This future is going to happen whether or not we think about it. It is inevitable.

